The Children’s Living Well Locally Plan
for the Westside Mainland, Shetland

2025 Update
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Important Places in the Westside and beyond






1.Introduction

1.1 In 2023, A Place in Childhood (APIC) received funding from Paths for All's Smarter Choices, Smart Places
programme , and which was match funded by five Local Authorities to create five children and teenagers 20-
minute neighbourhood plans in different neighbourhood contexts across Scotland. The aim of this project was
to create children's and teenagers' maps of their local places from their perspective (using experiential
mapping) and work with them to identify opportunities for improvement and interventions that deliver cohesive
places that meet their needs and reduce unsustainable travel.

1.2 From this work, a plan would be created which could be used to inform decision-making across
multiple sectors including infrastructure improvements, transport policy, placemaking, climate
change action and community development. The ambition is that the opportunities for local
improvement identified by the children and young people will be realised through the alignment of
ongoing projects, policy programmes and opportunities for intervention. These opportunities will be
unique to the place context which the plan was created to fully reflect of the needs of the children and
young people living there.

1.3 In September 2023, APIC travelled to Shetland to work with children living in the Westside of the Mainland
toco-create a Children’s Living Well Locally Plans for the area. The specific resource allocation for the
project allowed for the participation of pupils from three schools, which were agreed in consultation with the
local authority and schools themselves. These were Aith Junior High School (P6/P7), Happyhansel Primary
School (P4-7) and Sandness Primary School (P1-7). The project was completed successfully and the
Children’s Living Well Locally Plan for the Westside Shetland Mainland was created.

1.4 All stakeholders agreed that the plan would benefit further from the inclusion of the perspectives of teenagers
and former pupils of the now mothballed Skeld Primary School. APiC was therefore commissioned by
Shetland Islands Council to return to Shetland in September 2024 to co-create plans with teenage pupils
attending Aith JHS and primary school pupils who lived in Skeld.

1.5 This document includes the output of both phases of the work in 2023 and 2024, and serves as the first step
in identifying the actions required to ensure that the Westside Mainland meets the needs of its children and
teenagers as far as possible. This plan should form part of all initial considerations by stakeholders who are
looking to undertake work in the area, to ensure that the needs of children and young people can be met or
aligned with at every opportunity. It should be noted that no children and teenagers living on islands off the
Westside of the Mainland have been involved in this process so far, but there is wider intention across
Shetland to involve further cohorts to make this and other plan as inclusive as possible.

1.6 This plan should be considered as a foundational document in understanding the broader place context for
the Westside from both a child/teenage and community perspective. This is based on the principle that
through understanding and prioritising the needs of children and young people, we can create local places
which work better for everyone. This includes the elderly and those with mobility issues, as well as the
community at large.

1.7 As this document contains actions which are both interdepartmental and cross-sectoral, we would highly
recommend that the responsibility for ensuring implementation be led by the relevant elected members. These
members would best be supported by an associated working group meeting two or three times a year. The
steering group would be convened by a single point of contact and made up of a fluid mix of the relevant local
authority officers, community stakeholders and representatives of any other relevant associated organisations.
In our experience, such an approach supports ongoing community engagement, a sense of shared ownership
and shared accountability to the children. It also closely matches the Council’s preferred project management
approach, and reduces the risk of actions becoming siloed into specific departments and dead ends.

2. The Engagement

2.1 The purpose of the engagement was:



To develop an informed understanding of what young people like and dislike about their place.
Understand how they move around and through their place.

Identify any barriers to movement; and

Identify opportunities to improve their place.

2.2 APIC worked with approximately 87 local children and teenagers from Happyhansel Primary (P4, 5, 6 and 7),
Sandness Primary (whole school), Aith Junior High (P6 and P7) and all pupils in S3 and a group of former
Skeld Primary School pupils (P4, P5, P6 and P7).

2.3 During the first phase of the project, A 1.5-hour Showcase Event and workshop was held on the 14"
September 2023 at Happyhansel Primary School. Approximately 5 children from each school involved in the
project thus far presented their plans to key stakeholders in the Council and wider community, who have the
influence to make some of the priorities and improvements in the plan happen. Attendees can be noted in
section 4 of this document and were happy to continue to participate as future working group members for the
plan.

2.4 This process was repeated for the second phase of the project, with a 1.5 Showcase Event and workshop
held on the 24" September 2024 at the Eid Hall. Again between 2 and 7 children and teenagers from each
group represented their plan to key stakeholders in the Council and community. Those who had participated
in the first phase of the project had the opportunity to reflect changes in their communities and update their
plans. Again, attendees can be noted in section 4 of this document and were happy to continue to participate
as future working group members for the plan.

2.5 This document contains the outputs from both Stages of the Engagement and includes an updated Action
Plan and a Policy Map identifying the policy opportunities for utilising the plan to inform the multiple
departmental and third-party decisions relating to place, community, and economic development in the
Westside.

3. Children’s Living Well Locally Priorities for the Westside
Mainland, Shetland (consolidated)

3.1 Below is a summary of the priorities grouped into themes, with some initial Council and Community
stakeholders who we felt would be beneficial to attend the Showcase Event. This is not an exhaustive list and
should serve as an overview of the key priorities identified across Aith, Sandness, Skeld and Walls and the
Westside as a whole.

3.2 Environmental Priorities

Plant more trees across the Westside particularly in Sandness.

Continue to cut back overgrown trees and plants, and maintain Béd Gairdin in Walls.
Treating Each Other and our environment well.

More local recycling and reusing of materials.

Priority References: KA2, HH3, HH8, SA2, WT3.

3.3 Community-based Priorities

More community events and better promotion of opportunities available.
Make improvements to our school (and community!).

Local shops or groceries delivery in Sandness and Skeld.

Priority References: KA11, A5, HH5, HH6, HH10, SA6, WT4, WT13.

3.4 Transport-based Priorities.

e Improving Access to Aith from Sandness and Skeld via direct bus services.
e Priority References: KA4, KA5, A3, A8, HH4, SA4, SA7, SK5, SK6, WT1, WT8, WT9.

3.5 Housing-based Priorities

e Make sure local people get good houses, especially in Sandness and Skeld.
e Priority References: KA9, SA1, SK1.
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6. Policies, plans and activities relevant to implementation.

6.1 Noted below are a range of policy and plan documents and key groups which can use the plan document as it aligns closely with their
aims and objectives. These policy, plans and groups will also be crucial in delivering some of the actions identified in this plan.

Organisation

Sector

Policy/Plans/Strategies

Lead Contact

Shetland Islands Council

Planning

Local Development Plans

Plan Shetland (the next
LDP)

Alignment/Opportunity

This Plan can contribute to the
aims of the LDP through
identifying key priorities and
actions which support the LDP
objective of supporting better
access

across the Islands, supporting
sustainable and active transport
solutions, such as by foot, cycle
and public transport, and
enabling people to access
services, employment and other
opportunities. The Plan
provides a direct insight as to
what the key issues of place are
across the Westside for children
and teenagers and can serve to
provide deeper focus as to the
key planning issues which exist
in the area, including planning
for recreation needs,

housing, sustainable transport,
community development,
economic growth, biodiversity
and sustainability

The Plan provide a foundation
for ongoing engagement with
children and teenagers to
establish further insights as to
key issues relating to
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the Westside as a place which
Plan Shetland can address.
This would also align with
duties under the most recent
Planning (Scotland) Act which
requires the Planning Authority
to consult with children and
young people on the Proposed
Plan document, or another
appropriate stage of plan
development.

Local Place Plans

Play Sufficiency Assessment

The Plan provides a rich and
detailed picture of place from
the perspectives of children,
including how each place
relates to each other in the
broader context of a rural area.
We consider that this Plan can
serve as a strong foundation
from which any Local Place
Plan can be built.

The Plans identify that some
play areas and other spaces
where play takes place require
some additional interventions to
make them the best they can
be. This includes diversification
and upgrading of equipment,
supporting accessibility and
further maintenance. This plan
can serve as an evidence base
to inform the context of how
children feel about the places
they play in the local area,
including the play parks, but
also places like beaches, Béd
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housing to secure the long-term
success of rural communities
whilst balancing the service
provision and understanding is
complex. The views of all
members of the community are
important to understand this in
full.

Amenity Trust

Planting

Tree Planting

The Plan identifies the
children’s ambition for further
tree planting in each of their
areas, acknowledging the
benefits of tree planting for
biodiversity, shelter belts and
for recreation and enjoyment.

Bods

Bods

Sandness Community
Development Group

Funding to explore
development opportunities: tree
planting, renewables, housing,
children’s play facilities

Community Councils

Sandsting and Aithsting CC
and Sandness and Walls CC

Ongoing meetings

The Plan identifies several key
issues from the children of
Sandness which have overlap
laps with ambitions for the
Sandness Community
Development Group. The Plan
can serve as a positive starting
point for ongoing conversations
with the local children about the
key issues identified in their
plan, as well as serving as an
opportunity to integrate their
voice and participation into local
community action on the key
issues of the area.

The Plan identifies several local
considerations and actions
which would be best realised by
the local community and
associated community councils.
The information contained in
the plan provides a rich source
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of evidence to inform local
decision making and
prioritisation.

16



7.Conclusion and next steps

7.1 The aim of this document is to provide a starting point for anyone engaging in place-based projects

in the Westside of the Mainland, to gain an understanding of the perspective and ambitions of the
children living across the area. The Plan outlines the priorities for action and seeks to actively
identify opportunities for alignment with additional ongoing projects policy development.

7.2 This plan also serves as a starting point for long-term engagement with children and teenagers

living in the area, with opportunities to revisit the plans in years to come to identify changes in the
area and update priorities. Furthermore, the creation and implementation of the plan offers
stakeholders a legacy for communication and engagement with children and teenagers to support
their participation in decision-making that affects their lives, and aligns with the Council’s duties
under the UN Convention on the Rights of the Child.

8. Appendices

8.1 The following appendices provide each school’'s plan for their specific area which consists of a map

and a list of priorities drawn together by the participating pupils. The maps provide an outline of the
tour designed by the participants and contain information in relation to their experiences of the area.
The maps can be used to provide depth and context to the priorities identified by the children and
teenagers and provide insight as to the experience of growing up in the different areas of the
Westside. There is also a map of the Westside as a whole which contains other important places to
the participants which may not have been located in their place.

Aith Junior High School P6/P7 — Local Living Plan - 2024 update
Happyhansel School P6/P7 — Local Living Plan — 2024 update
Sandness School — Local Living Plan - 2024 update

Skeld School Pupils - Local Living Plan - 2024 update

Westside Teenagers — Local Living Plan

Important Places in the Westside and beyond
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OUR LOCAL LIVING PRIORITIES - UPDATED SEPTEMBER 2024

We reflected on our priorities at the Showcase event and agreed that they were still relevant to Overall, we feel that
Aith is a very good place for children and young people to grow up, with lots of things to do and places to spend time.
We feel safe here and have a lot of freedom.

Taking everything we looked at on our walk, and from talking about what Aith and the Westside would need if it was
an island, that couldn’t access the rest of the mainland, we feel that there a few things which could be done to make
Aith even better. We then decided which we thought were the most important, and these became our priorities. You
can read these below in order of importance.

OUR PRIORITIES:

Al. Think about Improving the Play Park for Older Bairns - We love the playpark, but
we would love a zipline and a climbing wall, especially as we get older.

A2. Protect the Great Things in Aith - because it has got lots of fantastic things to do and
see like Michaelswood, the Pier, Playpark, the Hall, Leisure Centre and lots of good local
walks. We also have a lot of freedom.

A3. Add a Pavement to the Road up to Michaelswood - There are quite a lot of cars, and
no pavement for us to keep safe on the road to Michaelswood. We have to stand on the
verge but there are fences and ditches and sometimes there's not enough space. We want
to be able to move around more easily. Hopefully there is a new pavement coming soon.

A4. Putin a Public Toilet close to Michaelswood - There is a public toilet in Aith but it is
quite far away from Michaelswood, especially if you don't have a car and you're a peerie
bairn. It would be good if there was a toliet there so we didn't have to leave Michaelswood
as soon.

A5. More weekly community events - like bingo, youth club and fish and chip nights in the
hall.

A6. More cafes and restaurants in the Westside - would be good because it is nice to
have places to eat and spend time. Lerwick is quite far away!

A7. New place for the bonfire- We used to have a space at the start of the peat track but
people have put rubbish on it so we need to find somewhere new for it.

A8. Better road at the peat hill- The peat hill road to the windmills needs to be improved
and the potholes need to be fixed so people can use it for walks and cycling.
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OUR LOCAL LIVING PRIORITIES — UPDATED SEPTEMBER 2024:

Quite a lot has happened in our community over the last year, so we have updated our priorities to reflect these
changes.

Below are the priorities which we thought were the most important. You can read these below in the rough order of
importance.

OUR PRIORITIES:

HH1. Improve the school shelter— Add a door or reposition it to avoid rain coming in.

HH2. Reopen Walls swimming pool — We are aware that the community is working on
this, and it's a top priority to continue fundraising.

HH3. Continue improvements to the Bod Garden — A community group is working on
improving and maintaining the garden and develop it further, potentially adding a cafeé.

HH4. Add a pavement to the road leading to Bod Garden and Westview Care
Home — This would really help us walk and cycling around the village more easily.

HH5. Enhance care opportunities for each other — We would like to learn more skills
about how we can take care of each other as a community, so we don’t need to travel as
far when we need help. This could be like first aid training and show gratitude to
healthcare workers.

HH6. Hold more events at Walls Hall for young people — Organise more activities,
including arts and crafts, to engage young people who would like to participate.

HH7. Monitor local energy supply in case of future power cuts — Be prepared for
power cuts and support each other like we did during the big snow.

HHS8. Plant more trees in the Westside — In areas where the landowner approves,
focusing on green spaces like playparks.

HH9. Include more activities for older children in Westside — Add adventurous play
equipment like a zipline and create more volunteering opportunities.

HH10. Create more opportunities to learn Shetland dialect— this could take place at
school or be a club or activity people could attend.
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OUR LOCAL LIVING PRIORITIES- UPDATED SEPTEMBER 2024:

Overall we feel that Sandness is a very good place for children and young people to
grow up. We have amazing beaches, views, and it feels calm and quiet here. We
feel safe and have a lot of freedom. We still feel the same way in 2024.

Taking everything we looked at on our walk, and from talking about how Sandness
and the Westside could be a better place to live, we feel that there are a few things
which could be done to make the place even better.

We then decided which we thought were the most important, and these became our
priorities. You can read these below in the rough order of importance.

OUR PRIORITIES:

SA1. Make sure Local People get Good Houses - we think a small number
of new council homes should be built to help people who want to live
here but can't find anywhere to stay. We don't think this needs to be lots, and
it's important they are affordable for people who want to live here all the time,
and that they don't become more second homes.

SA2. Continue to plant more Trees — More trees have been planted in the
local community (about 700 trees!) and we would still like more to be planted
in Sandness. We know that the climate can make it hard to grow big trees, but
we think we could plant more trees around and about Sandness. This is good
for the environment, and we like how they look.

SA3. Think about Setting up a peerie Local Shop - We don't want
Sandness to have a big shop and get really crowded, but we do want to be
able to get the bits and pieces we need day to day without travelling so
far. It takes a peerie while to get to the shop at Walls, and even longer to get
to Lerwick. In the winter, this can be more difficult, too. We would also like to
be able to get more of our own local food, like fish.

SA4. Improve our Access to Aith - we're really pleased to have lots of
freedom to walk and cycle around Sandness by ourselves, but lots of leisure
activities and clubs are in Aith. We don't mind that we have to travel to get
there, but it can take a really long time as the road is long and it can be
very full of buses after school. We think the road to Aith should be double
track between Bixter and Aith, so we have more freedom to go there for
things. A bus would also really help.

SAS5. Improve our Access to Doctors - the closest health centre is in Walls,
and it's open limited hours. We would like there to either be a more local
doctors surgery, or for the health centre in Walls to be open more hours.
If we have a health problem outwith the health centre's opening hours, we end
up needing to be driven 45 minutes to Lerwick, and then wait even longer to
get seen.
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SAG6. Continue to have Community Film Nights at the Hall — There has
been more local community film nights in the hall and we have really
enjoyed these and want them to continue.

SA7. Encourage People to Cycle More - We think there are too many
people that get in the car for short journeys when they could cycle. It will
be better for the environment and people's health if they cycled those journeys
instead.

SA8. Bring a Clothes Shop to Lerwick - we can only buy our clothes online

or at Tesco at the moment. We think it would be helpful to have more local
choice.
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OUR LOCAL LIVING PRIORITIES:

Overall we feel that the Skeld is a good place to be, with lots of things to do in nature
and people we enjoy seeing. We have quite a lot of freedom to explore and the
community is really friendly. However, we also feel that Skeld is a bit forgotten, and
we want other people to see how much it has to offer. Below are our priorities for
action for making Skeld a better place for our whole community.

OUR PRIORITIES:

SK1. Attract more people to live in Skeld - We think that Skeld is a great
place to be, but that not everyone realises because they don't know much
about the area. We would like to promote it for all the wonderful nature and
wildlife it has to offer, and how great a place it is for bairns to grow up
because it's calm; got lots to explore; and the community is friendly and
welcoming. There are a few ways we think would help do this such as make
sure there are more homes available for people to live in (but not loads more -
we don't need Skeld to be a town); have more fun activities available beyond
just the Marina; promote good day trips to the area; and help people get here
through some more buses to Lerwick and Aith. We think the Council needs to
be better at recognising what our community needs and supporting us to
make it happen.

SK2. Open a Shop in Skeld - Linked with the above, we think a shop would
make Skeld a better place to live. It would only need to be about the size of
the Bixter shop and sell essentials, but it would be a huge improvement as
Bixter is quite far, and Lerwick is about 45 minutes away. We recognise that
we might need to attract more people to live in Skeld before a shop would
make enough money to keep running. One idea is that the Skeld Béd could
be turned into a shop.

SK3. Reopen Skeld School and use if for other things in the meantime -
We understand why the school closed, but we're really sad about it. It has
loads of great facilities and was easy for us to get to. We would like it to
reopen, and this might be possible if more families move to the area. In the
meantime, it could be used for lots of helpful things and all the equipment is
still inside.. Our ideas include a play group/centre; sports and activity clubs; a
Nature Centre, and meeting/relaxation space. We think the community could
run something great if the council lets us.

SK4. Better Play Opportunities for Older Bairns - We love our play parks
but they get boring when you get older. More swings, big slides, and a zipline
would improve the local play park for us. Other opportunities we would like is
to have a Bike Trail ANYWHERE in Shetland (as there currently isn't one at
all); and a better netball court at school. More things for older bairns would
also support our ambition for people to come and visit or stay in Skeld. Also
we could cut back the blackberry bush at the “rocky road” path and improve
the path so it was less slippy in bad weather.

26



SK5. Fix the Crumbling Path down to Sand Beach - Sand beach is really
popular and beautiful but too dangerous for many to visit just now. We would
like the Council to help the community fix it. A longer term solution to the
problem could be to build a solid set of steps.

SK6. Build a bigger Car Park at Reawick Beach - During the Summer, the
car park is completely full and and cars back up. There is plenty of space on
the beach, but people have to leave. A bigger car park would help.

SK7. Protect our Beautiful Natural Places - We want people to care more
about the environment and places of Skeld. It is important that our place and
buildings are taken of. It is disappointing when we see dog poo and rubbish,
like we did on our tour.
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Our Priorities for Local Improvement

Overall we feel that the Westside is a good place to be, with lots of things to do in
nature and people we enjoy seeing. However, we also feel that our freedoms and
opportunities to socialise are more limited than we'd like. Below are our priorities for
action, in rough order of importance.

OUR PRIORITIES:

WT1. An Improved Westside Bus Service that Meets our Needs - It can be
hard for us to see our friends, get about, and attend clubs without an adult
taking us in a car. We would like to have more independent freedom to get
between settlements - particularly from Sandness - and onwards to Lerwick
where there are mor clubs and things to do. A circular bus that runs every 1-2
hours and connects to Lerwick is one suggestion we have for improving many
opportunities for local young people (and other people without cars). A bus to
Burrafirth would also improve accessibility. Finally, better bus shelters would
protect us from the bad weather we experience a lot! To do this, there needs
to be more funding for public transport in Shetland.

WT2. More Places to Eat in the Westside - We would like there to be a café
or sit-down restaurant we can got to with friends. We would like a range of
foods (Bakery, Chinese food, Indian food, fry-ups, fish and chips, Crumbl
Cookie!), but it's most important that it's somewhere young people can afford
to go, get to, and ideally that it employs local young people. One suggestion is
Brig o' Wallls,

WT3. Improve the Play Parks for Teenagers - We love the playpark, but we
would love a zipline, monkey bars, more big swings, and a climbing wall.
There are many good places for teenagers to just play across the Westside,
but Skeld probably has the best one at the moment.

WT4. More Community Events aimed at Young People - Some of us are
keen to see more events where we can meet up with each other, and other
young folk in Shetland. We can feel a bit isolated and would like a disco /
party or concert at one of the community halls or more youth groups.

WT5. Allow Aith JHS Pupils to go to the Eid shop at lunchtime - Some of
us feel this would greatly increase our enjoyment of school, and we know
other high schools are allowed out to visit local shops. We will keep bringing
this up with the pupils council, so that we can have choice in what we want
and drink.

WT6. Introduce a Shop in Skeld and Sandness - We think that this would
really help the local population get essentials and drive less; be a place to sell
local produce; and also encourage more people to live and visit the areas. In
Skeld, the primary school or old cheese factory (it has a big car park and a big
building for it) could be used, or a building down at the Marina. We think this
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might help reopen our primary school. We need to find some funding to help it
get setup.

WT7. Build a Skatepark in the Westside - Shetland only has one Skatepark,
and think another in the Westside would be very good for young people. Aith
would be our favoured location, and it would create another good place for
young people to meet and have fun.

WT8. Add a Pavement to the Road up to Michaelswood - There are quite a
lot of cars, and no pavement for us to keep safe on the road to Michaelswood.
We have to stand on the verge but there are fences and ditches and
sometimes there's not enough space. We want to be able to move around
more easily.

WT9. Introduce Bike Lanes on the Roads - This would make cycling feel
safer for people who aren't as confident., particularly the main road to Walls It
would increase young people's freedom, but also speed up journeys for cars
and buses so everyone gets where they need to be more easily.

WT10. More Places to Ride our Quadbikes - This is something many of us
really enjoy, but there aren't many places we can do it freely.

WT11. Improve our Leisure Centre Access - We would love to see a leisure
centre open in Sandness, and for the Walls pool to reopen.

WT12. More Job Opportunities for Young People - We would like to have
more places to work. A cafe or restaurant would be an ideal opportunity for
this.

WT13. More Funding for Local Schools - We know that schools budgets

are really constrained. However, we would like to have more school trips,
better play parks, and an improved netball court at Aith JHS.
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